Western Kentucky University Staff Council
Monthly Meeting, September 5, 2018
Jody Richards Hall – Cornelius A. Martin Regents Room

Minutes
Call to Order (Jennifer Miller, Chair) – 9:02
Roll Call (Fallon Willoughby, Secretary)
Approval of Prior Monthly Meeting Minutes
•

August minutes – Mike motions. Christy seconds. All approved. Passed.

Acknowledgement of Guests/Open Discussion with Staff
Welcomed Dr. Kirk Atkinson, Faculty Senate Chair, to the meeting.

Member Reports
Officer Reports:
•

Chair (Jennifer Miller)
o Welcomed two new members, Melissa Hamlin and Katie Muchmore to the council.
o Bill Edwards’s nomination for the Staff Emeritus award was approved by the Board
during their August session. The process of notifying recipients needs to be determined
and documented in Staff Council procedures. This is part of today’s agenda under
“Council Business”.
Meeting with the President:
o Discussed our list of goals for the year. Specific goals discussed included the status of
the tuition waiver program. This program is now being restructured by a committee
under the KY Council for Postsecondary Education, with committee members being
designated by each institution’s president. I asked about a target date for the
restructure, but it’s unknown at this time. I reiterated to the President that prior to the
Fall 2018 announcement, many staff, including myself, were anxious and worried and
that a more timely announcement would be much appreciated for the 2019 spring
semester. Also, we discussed the goal to re-evaluate the Staff Leadership Institute,
which lead to another meeting with the president, Cindy Ehresman (from Continuing &
Professional Development), and Tony Glisson. We discussed the purpose of SLI and also
the potential for a spin-off program that goes further into leadership roles and
succession planning for the university. This program is to-be-determined but will start
with collaboration with groups such as HR, CITL, faculty and staff.
Attended the Faculty Senate meeting:
o I attended the senate meeting. Dr. Atkinson introduced Dr. Terry Ballman, our new
Provost. She briefly discussed the upcoming academic program review. Dr. Atkinson
announced that he wants to invite Huron, the consulting firm assisting with the budget
model transition, to address the Senate. Faculty Regent announced that the strategic
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plan had been approved by the Board of Regents; however, the criteria that will be used
to measure the success of the plan have not been approved.
Other Information:
o I attended and presented Staff Excellence awards at Convocation. It was an honor to be
on stage to recognize our staff award recipients. During the President’s speech, he
recognized that staff were here all summer working hard to keep the university running.
He also gave credit to Staff Council for our recommendation to changing the university’s
medical leave policy. On behalf of the staff, I would like to express thanks to the
President for those recognitions.
o The President and Mrs. Caboni have invited the Council to their home for a reception on
September 18th. This will be the second year for the event.
• Vice Chair (Mike Loftis) – No Report
• Treasurer (Jenny Toomey) – No Report
• Technology Officer (Chris Ware) – Chris will be adding new members to the website.
• Communications Officer (Rachel Cato) --– Staff Council’s Facebook page has grown from 60
followers to 135. We plan to create a Twitter account.
Staff Regent Report (David Brinkley) – No report. David was sworn in at Board of Regents in August.
Discussion of Monthly Committee Reports
University Committee Reports:
•
•
•
•
•
•
•
•

•
•

•

University/Academic Calendar Committee (Chris Ware) – No Report.
Benefits Committee (Jenny Toomey, Cindy Wedding, Tracy Harkins) – No Report.
Budget Council Committee (Jennifer Miller) – No Report.
Campus Library Advisory Council (Fallon Willoughby) – No Report.
Campus Master Planning Committee (Katie Muchmore) –– No Report.
Parking Appeals Committee (Monica Hines, Melissa Hamlin, Andrew Myers, Chris Ware) – No
Report.
Parking and Transportation Committee (Mike Loftis) – No Report.
Preston Center Advisory Board (Andrew Myers) –
o They discussed wanting to collect outside donations in order to do several things to
Preston including: add another story, open room for rent or for those without
membership, build a rock wall.
o Going to bring up locker rentals with those in charge, there is a cost because they have a
$360k shortfall they have to overcome from their funds, which is why there are fees.
o The Preston Center has reached out to the benefits group but there is some kind of IRS
tax reasons that keep it from being a free benefit.
o Option to pay for a fitness class without membership (group x).
Staff Excellence Committee (Jennifer Miller, David Brinkley) – No Report.
Sustainability Champions (Fallon Willoughby, Rachel Cato) –
o Looking to do various events across campus to increase awareness
o Hoping to do an event for Sustainability Day in October
o Pantry food drive
President’s Committee for Diversity and Embracement (Monica Hines) – No Report.

Standing Committee Reports:
•

Staff Leadership Committee (Crystal Walker, Desiree Blaine, Christy Murphy) –
o Applications will start coming in during mid-October through mid-November.
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•

•
•

•
•

Book Scholarship Committee (Chris Ware, Jenny Toomey, Rachel Cato, Ronda Sullivan, Tracy
Harkins) – this has been awarded for this semester. Donations for funding the scholarship fund
will be taken during Fall Break Brunch. Also, the silent auction proceeds will go to the
scholarship fund
Staff Satisfaction Committee (David Brinkley, Jennifer Miller, Mike Loftis, Christy Murphy, Fallon
Willoughby, Andrew Myers) – Committee will meet after Fall Break Brunch.
Fall Break Brunch Planning Committee (Jessica Harper, Greg Hackbarth, Monica Hines, Desiree
Blaine, Mike Loftis, Ronda Sullivan, Crystal Walker, Cindy Wedding, Fallon Willoughby) –
o Sodexo will participate and the President will be there by 9:30 for remarks. The
donation request letter is on share drive. The Brunch is scheduled from 8:30 – 10:30 in
Fresh at DSU.
Election Committee (Mike Loftis, Chris Ware, Rachel Cato, Fallon Willoughby, Jessica Harper) –
No Report.
Staff Mentor Program Committee (Fallon Willoughby, Jennifer Miller, Monica Hines, Desiree
Blaine, David Brinkley) – An email will go out to determine when the committee can meet.

Ad-hoc Committee Reports
•
•

Staff Tenure Recognition Committee (Mike Loftis, Christy Murphy, Monica Hines, Desiree Blaine)
– on hold until a new candidate appears.
New Employee Training Committee (Jennifer Miller, Fallon Willoughby, Jessica Harper, Monica
Hines, David Brinkley) – This committee will make changes depending on what happens with
staff leadership and a possible spin off program so it will be on hold.

Council Business
Revisions to the Family and Medical Leave Policy 4.6302 –
• There is a revision out to policy that Tony Glisson is working on, which will hopefully go to
the President’s Cabinet in September.
RAMP update –
• Greg Hackbarth reported that the steering committee met on Aug. 28th – the university
extended the contract with the consulting firm for two additional meetings (one in Sept. one
in Oct.). The new timeline shows Huron will be here through some of this fiscal year for
training, meeting with department chairs, going over the governance structure for the
model, etc. The governance structure includes a “bottoms up” decision-making flow starting
with support unit committees making recommendations to an Executive Budget Committee
who makes recommendations to the President, who makes recommendations to the Board
of Regents. Many of the committees are heavily faculty orientated (for good reason –
curriculum, space management of faculty units built for space), however, staff
representation has not been finalized yet. Discussion topics included who was supposed to
be on the committee, and the desired number of members and term length. It was
proposed that the university senate chair, staff council chair and a member of SGA be
placed on the committee. The rate of turnover in those positions were considered. It was
changed to an appointee for each of those three bodies instead of making it by default the
chair. The current budget advisory council will be dissolved. There is a PDF of the minutes
from this meeting on their WKU page. Some committees will disband, some will not.
Determine the process for notifying recipients of Staff Emeritus status

3

•

Staff Council discussed how to honor a Staff Emeritus recipient. Their name will be on the
slide show at the Fall Brunch. They will receive an email and a written letter from the Staff
Council as well.

Convocation announcement regarding the 4% salary pool
• There has been confusion as to the total amount that can be awarded, as well the method
for determining and approving the awards. Discussion related to evaluations not being an
adequate measure to determine the merit. The 2% increase across-the-board and the merit
increase will be on Jan. 1st. Jennifer will be meeting with the President and Ann Mead to
gain clarification about the merit increase and inquire about guidelines/methodologies
being established for consistencies and assistance to those making decisions, the
approaching timeline/deadlines and collect answers to other questions provided by the
council members.

Discussion
Council Email Review: Summarized
•

•

•

•

Sharing information about discounts offered to WKU employees on and off campus:
o The Staff Council used to maintain a page of staff/faculty discounts available within the
community. However it was incredibly difficult to maintain as it was constantly
changing. The Council will consider sporadically posting known discounts on our social
media account to inform staff.
Boosting morale by giving staff time off during fall and/or spring break:
o Staff Council has advocated for this in the past. Council members discussed the topic at
length noting factors such as staff duties versus faculty contracts, the differences in
time-off at WKU versus other community employers, etc.
Concerns regarding insurance coverage, specifically coverage of medication costs:
o According to Sondra Humphries in HR, there is a resource offered to WKU health plan
members called Know Your Rx Coalition. They are a prescription concierge service that
helps our members find coupons/discounts/copay assistance programs and/or lower
cost drug alternatives for any medication our members take. Those who have used it
have found them to be very helpful with reducing their out of pocket drug costs.
o Here’s a link to our Benefit Partners site
(https://www.wku.edu/hr/benefits/contacts.php) which lists Know Your Rx
Concerns regarding new time sheet for non-exempt employees:
o According to Tony Glisson in HR, Payroll, HR and IT are involved in a project design and
launch of a new system through Banner. There is no hard timeframe for going live with
the newly developed system.

Announcements
Next Meeting Date/Time/Location
•

October 11, 2018, 11:00 A.M., DSU Room 2081 (immediately following cleanup of Fall Break
Brunch)

Notable Events
•
•
•

2018 Staff Fall Break Brunch: October 11, 2018, Fresh in DSU, 8:30AM-10:30AM
Board of Regents Committee Meetings: October 26, 2018, Regents Room, JRH
WKU Homecoming: October 27, 2018
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Adjournment – 11:14
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